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SMHS Board Communiqué

Excellent health care, every time

June 2025 meeting

This communiqué highlights key discussions of interest at the South Metropolitan Health Service (SMHS) Board
meeting which was held at Fiona Stanley Hospital (FSH) on Monday 30 June 2025.

Makuru is the coldest and wettest time of the year. Traditionally this was
the time to move inland from the coast as the winds turned to the west
and south, bringing cold weather. Food sources changed from sea and
freshwater foods to land grazing animals such as the yongka (kangaroo).

Makuru

Season of fertility
Winter: June to July
Coldest and wettest season of the year.

At the beginning of the meeting, Deputy Board Chair Kim Gibson acknowledged the Whadjuk people of the
Noongar lands on which the Board was meeting, extending that respect to all First Nations people present. Kim
reflected on the International Yoga Day, marked on 21 June, and how her yoga studio acknowledges the
traditional lands on which they practice their craft, and the strong alignment to Aboriginal cultural heritage and
traditions. As an annual day appointed by the United Nations, Kim acknowledged that International Yoga Day
fosters connections between different cultural traditions and opens different perspectives.

Earlier this month, the SMHS Board and Executive welcomed the Virginia Mason Institute team to FSH as
they commenced their two-week consultation phase with staff across all SMHS sites (pictured below).

‘??%

SMHS Board members, Executive members, Ms Jane Pearce (front centre), Chair of the SMHS Research Consumer
Aavisory Group and VMI consultants.

During the Board Chair report at the meeting, Professor Robyn Collins acknowledged her recent attendance
at the Care to Lead and Human Ambassadors graduation ceremony, and how enlightening it was to hear
the learnings from the graduates.
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In the A/Chief Executive’s report, Neil Doverty provided updates on:

Welcoming Dr Ron Daniels BEM, world-leading expert on sepsis and severe infection, who delivered
the FSH Grand Round on 16 June;

SMHS 2025 workplan priority areas, including access and demand and capacity optimisation; financial
sustainability; and elective and outpatient recovery and reform; and

A St John Ambulance WA CEO and Board member visit to FSH which strengthened collaboration
between the organisations.

The Board Committee Chairs shared updates on items considered at their June 2025 meetings:

The Safety and Quality Committee received a quality improvement presentation on validating and reviewing
HAI HAC coding for Infection Prevention Control use. The Committee also reviewed Aboriginal health key
indicators, received two quarterly project service reports, a Board to Ward report and considered the regular
safety and quality performance indicators.

The Finance and Governance Committee discussed the May financial performance reports, considered the
contract management procurement and exception reports and reviewed the Committee’s Terms of
Reference.

The Audit and Risk Committee discussed the audit log, risk register and integrity and ethics updates and
considered the Committee’s updated Terms of Reference and a strategic plan progress report.

The People, Culture and Engagement Committee considered a strategic plan progress update, received
a six-monthly update on the Put it to the People Sustainability and Communications plan and reviewed
the Committee’s updated Terms of Reference. The Committee also acknowledged the tenure of Ms Jane
Pearce, who recently stepped down from the FSFHG CAC Chair position.

The next Board meeting is scheduled to take place on Monday 28 July 2025 at FSH.

Ms Kim Gibson
A/Board Chair, South Metropolitan Health Service

July 2025
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