


We decided to change our attitude 
and  the sail



What is a Centre of Excellence ?
It is philosophy not Brick & Mortar.

‘…specialised programs within health 
care institutions which supply 
exceptionally high concentrations of 
expertise and related resources centred 
on particular medical areas and 
delivered in a comprehensive 
multidisciplinary fashion’



7 Key Pillars of Excellence
1. Patient & Carer Experience

2. Quality, Safe & Cost-Effective Clinical Care

3. Training & Staff Wellbeing

4. Research & Innovation

5. Leadership

6. Service Environmental Design & Infrastructure

7. Community Engagement & Partnerships







FSH In-Reach Services

 Graphic to be added…Bhaskar to provide feedback.

GI – Gastrointestinal



Consider Home Over Inpatient Care Everytime 
(CHOICE) Clinic

WAVED – WA Virtual Emergency Department
RACF – Residential Aged Care Facility
ACAT – Aged Care Assessment Team



Geriatrician Led Out-Reach Service

RITH – Rehabilitation in the Home
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