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What is a Centre of Excellence ?
It is philosophy not Brick & Mortar.

= ..specialised programs within health
care institutions which supply
exceptionally high concentrations of
expertise and related resources centfred
on particular medical areas and
delivered in a comprehensive
multidisciplinary fashion’




7 Key Pillars of Excellence

4. Research & Innovation




Excellence in patient
care

Streamlined equitable care.
Building capacity through
in-reach models of care at
Fiona Stanley Hospital and
direct pathways to Fremantle
Hospital.

Person-centred

care, community
engagement

and purposeful
partnerships

Ensuring person centred
care is embedded to all older
adults including rural and

remote communities, FIRST
NATIONS and CALD.

Research and
innovation

Collaborating with external
partners and investing in
research and innovation

to strive for best care
opportunities.

Excellence in training
“together as one
team we grow’
Investment in our staff

wellbeing, professional
development and leadership.

Equity of access and
expansion across
SMHS

Expansion of existing
services and development of
new services and pathways
across SMHS.

Environmental
design, technology
and sustainability

Seeking environmental,
technology and sustainability
opportunities for excellence,
statewide initiatives and
challenges of the future
within SMHS.

FSFHG Centre of Excellence for Older Adults

SMHS centre of
excellence for older
adults strategy 2025
- 2030

Community confidence in
the SMHS commitment to
strive, embed and improve to
deliver only excellent care to
older adults.



Covernment of Western Australia
&- South Metropolitan Health Service
e Fiana Stanley Fremantle Hospitals Group

FSH
in-reach
services

FSFHG Older
Adult Services

Emergency
Department

Perioperative

Medical
subspecialty

Meuro-
rehabilitation

Acute older
adults
Complex
medical

and surgical
rehabilitation

FH inpatient wards

FSFHG
outpatient
community
services

comprahensive
care clinics

Orthogeriatrics
rehabilitation

FSHM202406 19001




FSH In-Reach Services

AouteSurgeal Uni |
(ASL) & General Rena

& Oncology Cardiology (Coming Soon)

Cardiothoracic Perioperative
(Coming Soon) Consulting Service

Gl — Gastrointestinal



Consider Home Over Inpatient Care Everytime
(CHOICE) Clinic
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RACF - Residential Aged Care Facility
ACAT - Aged Care Assessment Team




Geriatrician

Led Out-Reach Service
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RITH — Rehabilitation in the Home



	Slide Number 1
	We decided to change our attitude �              and  the sail
	What is a Centre of Excellence ?�It is philosophy not Brick & Mortar.�
	7 Key Pillars of Excellence
	Slide Number 5
	Slide Number 6
	FSH In-Reach Services
	Consider Home Over Inpatient Care Everytime (CHOICE) Clinic
	Geriatrician Led Out-Reach Service
	Contact



